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Summits
Focus Groups
Online Survey

Engagement Report
(April-May)

Beliefs
Call to Action

Learner & Educator 
Profiles

SWOT Analysis
Community-Based 

Accountability Analysis
Goals/Strategies

(May)

2 to 3 month plan

Graduate Profile
(May-June)
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Completed  Dates

Summit April 4 ✅ 

Focus Group April 21✅

Community Survey April 4-18 ✅

Design Day May 4 ✅

Create Day 1 May 11 ✅

Create Day 2 May 25 ✅
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Engage 
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Community Survey 
Participation

Focus Group 
Participation

Summit 
Participation

2,566 Participants
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Summit Photos
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Design Process

#
#
#
#
#
#
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Strategic Design Team
Role Representation on Team

Community Member 5 members

Parent 4 members

Student 3 members

District Staff 2 members

Board Member 2 members

Teacher 5 members

Campus Administrator 3 members

Central Office Staff 3 members

Total 27 members
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Design Deliverables
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Core Beliefs
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Create Deliverables
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Create Day 1 Photos
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Learner Experience

● Implementation and integration across classrooms 
K-12

● Align with TEKs and curriculum
● Include professional development 
● Design the learner experience to lead to the graduate 

at the end of the tenure at RISD
● Intentional connection to upcoming Strategic 

Planning



© 2022 engage2learn. All Rights Reserved.

Design Team Reflections 

● What is something you are most excited 
about implementing from this process?

● Which part of the process did you find the 
most meaningful?
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Next Steps

Graduate 
Profile

Strategic 
Planning CIPDIP

Spring 2022 Fall 2022 Summer 2023Summer 2023



Questions


