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Every student, teacher, and leader will meet or exceed their academic growth goals.
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Meeting Norms

● We will respect everyone’s time by starting and ending on time

● Be present, limit side conversations

● Attendance matters

● Ask questions for clarification and to help avoid making assumptions

● Make sure everyone’s voice is heard

● All voices count. All opinions are valid, offer reasoning behind your thinking

● Use your voice to support the work and communicate responsibly

● If you bring up a problem, bring up a solution

2



Staffing and Compensation –
Evaluate current campus and 
central staffing ratios and 
compensation schedules and 
make recommendations related to 
appropriate staffing levels.
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Agenda

● Welcome & Introductions
● Norms
● Staffing Benchmark Data
● Staffing Study Results
● Next Steps
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Peer Districts

State-wide Peers (Most Like RISD) North Texas (Competing with RISD)

Alvin Allen

Denton Carrollton-Farmers Branch

Ector County Dallas

Humble Frisco

Klein Garland

Lamar Consolidated McKinney

Lewisville Mesquite

Mansfield Plano

Midland Rockwall

Pflugerville Wylie (Collin County)

Spring Branch
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Staff – all funds

2017 2018 2019 2020 2021 2022 2023
Maximum 9.09 9.20 9.57 9.88 8.91 9.22 9.90
Minimum 7.72 7.50 7.52 7.24 6.77 6.58 6.63
Average 8.12 8.16 8.11 8.10 7.75 7.82 7.82
Richardson ISD 7.89 7.71 7.52 7.31 6.77 6.58 6.63
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Educational Diagnosticians Ratio – all funds

2017 2018 2019 2020 2021 2022 2023

Maximum 3,352.43 3,536.48 2,859.14 2,251.85 2,455.09 2,340.42 2,918.80

Minimum 730.74 742.06 729.29 736.47 632.97 624.98 583.23

Average 1,407.89 1,369.99 1,281.23 1,177.57 1,120.40 1,110.03 1,098.26

Richardson ISD 2,008.72 1,297.78 1,099.00 1,015.87 910.53 845.69 829.08
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Principal – all funds

2017 2018 2019 2020 2021 2022 2023

Maximum 1,120.16 1,095.43 1,091.91 1,079.42 1,033.51 1,090.40 1,162.09

Minimum 648.47 675.34 687.50 686.68 639.26 624.17 619.08

Average 812.39 812.55 810.03 822.46 799.17 808.54 829.18

Richardson ISD 718.26 712.80 716.76 735.78 680.76 672.02 665.36
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Assistant Principal – all funds

2017 2018 2019 2020 2021 2022 2023

Maximum 606.54 558.07 512.54 516.19 533.67 598.27 678.62

Minimum 341.48 364.76 394.36 358.36 301.07 303.34 283.53

Average 483.09 473.66 455.43 452.37 437.14 451.99 461.38

Richardson ISD 519.47 461.51 469.88 389.45 373.70 375.24 359.80
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Teacher – all funds

2017 2018 2019 2020 2021 2022 2023

Maximum 16.54 17.32 19.03 20.03 16.56 17.54 19.72

Minimum 13.72 13.31 13.36 13.24 12.74 12.74 12.87

Average 15.25 15.32 15.36 15.54 14.80 14.99 15.23

Richardson ISD 15.20 14.78 14.64 14.47 13.34 12.74 12.87
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Nurse – all funds

2017 2018 2019 2020 2021 2022 2023

Maximum 1,257.08 1,287.16 1,326.36 1,253.33 1,184.27 1,096.12 1,124.73

Minimum 546.42 544.50 581.87 650.15 608.63 617.70 600.17

Average 803.07 819.09 830.17 830.63 787.91 792.83 783.45

Richardson ISD 546.42 544.50 581.87 650.15 608.63 619.38 613.89
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Counselor – all funds

2017 2018 2019 2020 2021 2022 2023
Maximum 513.89 523.14 498.76 498.74 483.75 469.53 453.93
Minimum 314.47 296.07 287.06 314.98 303.61 281.51 274.74
Average 429.16 430.25 416.72 407.05 388.84 389.75 385.78
Richardson ISD 365.03 358.20 359.50 338.58 313.19 312.24 309.36
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Students/Librarians – all funds

2017 2018 2019 2020 2021 2022 2023
Maximum 1,871.50 1,746.44 1,828.78 2,052.93 2,018.26 2,047.70 2,340.12
Minimum 631.00 630.75 654.49 656.69 671.84 679.63 712.26
Average 992.93 974.07 972.24 1,025.66 1,020.49 1,070.63 1,103.40
Richardson ISD 768.04 800.08 756.99 754.16 765.24 771.49 718.98
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Processing Activity

Feedback & Brainstorming Student Staff Ratio: Turn and Talk:

● What conclusions/ideas can you draw about what we just learned 
and why is this information important?

● What information most resonated with you?
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Staffing Study Results
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Staffing Study Next Steps

● Prioritize recommendations using framework
○ Impact on department
○ Impact on campus
○ Impact on services
○ Impact on staff morale
○ Impact on community
○ Impact on budget 

● Coordinate communication to respective departments/campuses
● Create multi-year phase in approach to prioritized staffing changes 
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EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Staffing Study Results

Brainstorming new Staffing/Compensation Ideas to Consider

● Post-It Notes – one idea per note
● Affinity Diagram – group similar ideas
● Share out
● Review Parking Lot Questions – anything outstanding?

○ What other information would you need to know to make a 
recommendation on staffing?
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RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Next Meeting

6
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October 17th Meeting

Helpful information includes:

● Location – Arzell Ball Center, 
Rooms 201 - 203

● Time – 6:00 p.m.
● Continue Sub-committee work
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RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.
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