The District Planning Committee met on Friday, September 8, 2023 at 8:30 am at the RISD
Professional Development Center, 701 Belt Line Road, Richardson, Texas.

The District Planning Committee is made up of community members, parents, and staff who
assist the District by reviewing the District Improvement Plan and our priority goals as
determined by the Board of Trustees, and our District of Innovation Plan as needed.

Chief of Staff Mike Jasso welcomed members and reviewed the agenda for the day.

Superintendent Tabitha Branum welcomed committee members, sharing a few highlights of the
start of the school year.

Committee norms and purpose were noted and the group engaged in a team building activity.

Mr. Jasso presented background information regarding the development of the District
Improvement Plan and reviewed the Strategic Plan goals. The District Improvement Plan
components were noted.

Committee members worked in groups to provide feedback on each goal. Each group reported
goal reviews, expectations, and questions.

The District Improvement Plan and the Campus Improvement Plan timelines were reviewed.

David Pate presented an overview report of the Community Budget Steering Committee, such
as the meeting schedule, purpose, and enroliment trend budget impact.

Sandra Hayes provided safety & security updates which included an explanation of House Bill 3
regarding campus security officers and the district’s plans to address those requirements.

Jacob Cortez presented STAAR performance overview data with changes from the State,
results summary explanations, and noting positive trends.

Mike Jasso briefly reviewed the district’'s Parent & Family Engagement Policy.

The committee meeting concluded at 11:07 pm.



