
RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Central Administration
Sub-Committee
Facilitators:  Dr. Matthew Gibbins & Leticia McGowan

Community Budget Steering Committee



Central Administration – 
Evaluate staffing and expenditures 
and make recommendations 
related to reducing departmental 
costs.



EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Agenda

● Welcome
● Norms
● Review of Meeting #1 and #2
● Requested Additional  Information
● Rubric Design
● Answered Questions
● Recommendations
● Spokesperson
● Next Steps
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Meeting Norms

● We will respect everyone’s time by starting and ending on time

● Be present, limit side conversations

● Attendance matters

● Ask questions for clarification and to help avoid making assumptions

● Make sure everyone’s voice is heard

● All voices count.  All opinions are valid, offer reasoning behind your thinking

● Use your voice to support the work and communicate responsibly

● If you bring up a problem, bring up a solution
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Meeting #1 Review

● What is Central Administration?
● Peer Districts
● Central Administration Costs

○ Expenditure Definitions
● Review of Central Department’s Expenditures
● Q & A
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What is Central Administration REVIEW

Central Administration
● TEA does not define Central Administration. 
● TEA defines General Administration as costs to manage 

or govern the school district as an overall entity, including 
some activities that do not apply directly and exclusively 
to specific functions.
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Peer Districts REVIEW
State-wide Peers (Most Like RISD) North Texas (Competing with RISD)

Alvin Allen

Denton Carrollton-Farmers Branch

Ector County Dallas

Humble Frisco

Klein Garland

Lamar Consolidated McKinney

Lewisville Mesquite

Mansfield Plano

Midland Rockwall

Pflugerville Wylie (Collin County)

Spring Branch
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Takeaways 

● In order to understand the needs around central 
administration, the Subcommittee requested more 
information.

● RISD Org Chart does not lend itself to an easily accessible 
breakdown (top level only)

● Subcommittee outcome need is the development of a 
evaluation rubric to apply against all departments.
○ This will support a suggested recommendation of a 

percentage cut.
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Meeting #2 Review

● Welcome
● Norms
● Review of Meeting #1
● Requested Additional  Information
● Rubric Discussion
● Next Steps
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Rubric Discussion (Meeting #2)

● Rubric Ideas
○ What are Rubric evaluation considerations that RISD 

should make when evaluating Central Administration 
Departments?

○ What are Rubric evaluation considerations that RISD 
should make when evaluating a percentage cut? 
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Next Steps (Meeting #2)

● Rubric Analysis
● Development Rubric Draft 
● Share draft with Subcommittee
● Present draft at the next meeting
● Develop final draft
● Complete rubrics for Central Administration 

Departments
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Requested Additional Information

● No ESSER Supplant Comparisons
● Reduction % Numbers
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Rubric Design

● Rubric Guardrails
○ Strategic Plan
○ Graduate Profile
○ Compliance 



EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

Rubric Design
● Alignment with strategic plan
● Alignment with campus reductions
● Impact on teaching and learning
● Impact on instructional programs
● Impact on student safety
● Impact on services provided for students
● Impact on campus innovation
● Impact on continuous improvement
● Legal compliance
● Operational effectiveness and productivity
● Campus infrastructure and core services
● Other?



EVERY CHILD. EVERY TEACHER. EVERY LEADER. EVERY DAY.

RICHARDSON ISD’S NORTH STAR GOAL
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Rubric Design Committee Feedback Additions
● Community impact
● Equity focused (disparity created?)
● Tiered rubric

○ enhancement, as is, decrease
● % of central expenses vs other ISDs
● Financial considerations - ROI
● Effectiveness of Practice - Research based?
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Rubric Worksheet Development Group Project

● Top 5
● Priority/Combination of Areas 
● Updates welcome in Notes section

Rubric Worksheet

https://docs.google.com/document/d/15fKoh8ZFxA9nmjvPLT7NivDuhqdcZeE-aDPnkiOYirg/edit?usp=sharing
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Rubric Examples
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Central Expenditures
2021 2022 2023 unaudited

Total Central $103,299,037.04 $108,980,097.03 $107,151,590.67

TRS On-Behalf ($20,716,308.41) ($20,754,079.19) ($22,075,679.88)

Recapture ($1,196,543.00) ($2,278,124.00) ($3,330,098.00)

Appraisal District ($1,174,025.00) ($1,170,562.00) ($1,239,453.00)

Utilities ($3,040,185.42) ($3,655,890.27) ($3,128,844.53)

Fuel ($539,210.92) ($1,131,551.72) ($1,296,444.93)

Sub-total $76,632,764.29 $79,989,889.85 $76,081,070.33
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Central Expenditures

2021 2022 2023 unaudited Avg Change

Payroll $57,900,879.22 $60,036,760.61 $56,376,550.87 (1.2%)

Non-payroll $18,731,885.07 $19,953,129.24 $19,704,519.46 2.64%

Sub-total $76,632,764.29 $79,989,889.85 $76,081,070.33 (0.25%)

1% $766,327.64 $799,898.90 $760,810.70 

5% $3,831,638.21 $3,999,494.49 $3,804,053.52 

8% $6,130,621.14 $6,399,191.19 $6,086,485.63 

10% $7,663,276.43 $7,998,988.99 $7,608,107.03 
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Questions to Consider

● Should the committee recommend a maximum % of central 
expenditures

● What should the recommended central administration cut % be for  
24 -25 Year?
○ FYI 89th Legislative Session Begins Jan 2025

● What should the recommended central administration cut % be for  
25- 26 school year?



RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.

THANK YOU!
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