The District Planning Committee met on Tuesday, December 12, 2023 at 4:30 pm via WebEx.

The District Planning Committee is made up of community members, parents, and staff who assist the
District by reviewing the District Improvement Plan and our priority goals as determined by the Board of
Trustees, the Academic Calendar, and our District of Innovation Plan as needed.

Chief of Staff Mike Jasso welcomed members and reviewed the meeting agenda.

Mr. Jasso presented background information regarding the development of the District Academic
Calendar for 2025-2026. He provided feedback from the Calendar Committee meeting held in the fall,
which included parameters and requirements for the academic calendar. Considerations for the
proposed calendar options for the 2025-2026 school year were reviewed.

Middle School Transformation information was presented, including:

e Purpose and Composition of the Team and the Transformation Process

e Timeline data beginning in 2018 to current date

e Research findings

e Academic planning considerations of transitioning to Middle School Model
e Student Services support

e Communicating and engaging stakeholders during transition

e Various planning considerations

The committee meeting concluded at 5:06 pm.



