The District Planning Committee met on Thursday, September 14, 2023 at 8:30 am at the Arzell Ball
Center, 410 South Greenville Avenue, Richardson, Texas.

The District Planning Committee is made up of community members, parents, and staff who assist the
District by reviewing the District Improvement Plan and our priority goals as determined by the Board of
Trustees, and our District of Innovation Plan as needed.

Chief of Staff Mike Jasso welcomed members and reviewed the agenda for the day.

Committee norms and purpose were noted and the group engaged in a team building activity, providing
feedback regarding the beginning of the year celebrations and improvements.

Mr. Jasso presented background information regarding the development of the District Improvement
Plan and reviewed the Strategic Plan goals. The District Improvement Plan components were noted and
the District Improvement Plan and the Campus Improvement Plan timelines were reviewed.

Committee members worked in groups to provide feedback on each goal. Each group reported goal
reviews, expectations, and questions.

David Pate presented an overview report of the Community Budget Steering Committee, such as the
meeting schedule, purpose, and last year’s committee recommendations to address budget challenges.
Mr. Pate noted that this year’s Community Budget Steering Committee will continue developing
recommendations for next steps.

Joe Miniscalco provided information regarding the district’s learning environment refresh, explaining
the Code of Civility expectations focused on safety, respect, and responsibility and student cell phone
policy. Morgan Cave explained the district’s Student and Teacher Growth Goals focus and
implementation.

Mike Jasso reviewed the district’s Parent & Family Engagement Policy.

The committee meeting concluded at 11:48 am.



