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RICHARDSON ISD’S NORTH STAR GOAL
Every student, teacher, and leader will meet or exceed their academic growth goals.



Agenda

● Subcommittee Expectations
● Survey results: https://tinyurl.com/47ujrcbe
● Small group work:  Research, Review & Recommend (Magnet,

Transfers, Choice)
● Share out recommendations and vote
● Questions?
● Bring forward committee recommendations to larger committee on

November 18th

2

https://tinyurl.com/47ujrcbe


Subcommittee Expectations

Goals for Decision-Making
● Transparency:  Ensure all budgetary and financial processes are clear

and well-communicated to the community.
● Equity:  Prioritize equitable access and resource distribution across

programs and staffing.
● Sustainability:  Focus on long-term financial health while balancing

immediate needs.
Your input is critical to ensuring informed, responsible, and community-driven 
financial decisions for the District!
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Split Into Groups (30 min)

Gearing up to make our recommendations to the larger committee next month:

Magnet 
● Review current RISD programs
● Research other district programs (Garland, Plano, Dallas, Grand Prairie)

Transfers (inter/intra)
● Review RISD policy
● Research other district programs (Garland, Plano, etc)

Choice/innovative Programs
● Research different district programs
● Make recommendations for what you think RISD should explore
● CTE Pathways

Resource page: https://tinyurl.com/bdeder3d

https://tinyurl.com/bdeder3d


Affinity Mapping Ideas!  (30 min)

● Let’s make an affinity map at your table to start the process.
● Post-It Notes–one idea per note of recommendations from our committee
● Affinity Diagram–group similar ideas/recommendations
● Label each main area (title of recommendation)
● Determine overall recommendations from your table (no more than 3) on your

poster. Highlight top 3 on your poster.
● Create one sentence to summarize your recommendation for the larger

committee as it pertains to your topic.  Example:  We recommend that RISD allow
interdistrict transfers in 2025-26.

● Share your sentence with the group



Next Steps and Thank You! 

● Vote on the three small group recommendations

● Next meeting:  November 18th, 6-8pm

● Finalize recommendations at November 18th meeting to
bring forward to the larger CBSC



Thank You!!
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