
RHS Bond Meeting
October 29, 2025



Agenda 

● What has happened since 10/16?
● Focus Group Update and Commitment
● Eagle Baseball Project Timeline
● Roles and Responsibilities
● Next Steps and Questions



Recent Updates
● West will be a rebuild. 
● Coaches Meeting

○ Stadium Design
○ Practice Field Exploration
○ Game Day Options

● District Actions
○ Bond 2025 FAQ Updated
○ Baseball Parent Communication         
○ Partnered with Paragon for practice field options 
○ Connecting with potential game day host partners
○ Reviewed Booster Club Financials - commitment to address gaps 



Baseball Parent Focus Group 
● Coaches identified small focus group 

of Baseball Booster parents to serve as 
ongoing feedback and input team. 

● RISD and RHS will host monthly 
meetings with Focus Group. 

● Full Baseball Booster meetings will be 
held to ensure transparency 
throughout process. 



RHS Baseball Timelines
Ribbon Cutting for the new Eagle Field

Larger dugouts, larger stands, more parking, similar 

fencing structure, electricity, water, prepped for 

video/audio, more branding,  landscaping to highlight 

field, larger concession stand, etc. 

January 

2029

August 

2028
Start Construction New Stadium

Continuing facility priority to provide adequate off-

season training and skill development.

Summer 

2026
RHS Facility Priority

Current Stadium off-line, additional storage, duplicate 

equipment from field, portable mounds, batting cages,  

summer camp locations, creative scheduling to create 

space for all programs at RHS.

Est March 

2026

Home Game Field Identified

Turf field, ability to hang RHS Baseball banners, player 

posters, concession stand options, sell Eagle Baseball 

swag, hang sponsorship banners

(Exploring JJP, UTD)

Practice Field Identified

Permanent storage, batting cages, pitching mounds, 

appropriate size field, fencing,  (Exploring moving 

current turf to practice @Heights or @Mark Twain.), 

Shuttle logistics for athletes and coaches. 

Est Jan 

2026



RHS Draft Field Design Update



Roles and Responsibilities Moving 
Forward

Parent & Community Input

Focus On:

● Game-day and spectator experience (comfort, 
safety, visibility)

● Community use (camps, alumni games, youth 
programs)

● Amenities (restrooms, shade, concessions, 
parking, ADA access)

● School pride (colors, banners, recognition 
displays)

Parent Engagement Process

1. Listening Session: Collect experience-based input

2. Concept Review: React to early designs

3. Final Input: Confirm community priorities

4. Project Updates: Track progress and celebrate 
milestones

***Focus on the Positive*** 


