Strategic Planning District Design Team Meeting Minutes

January 10, 2023
ABC
8:30 a.m. - 4:00 p.m.

Attendees

Attendance Name Attendance Name Attendance

X Tabitha Branum X Christine Gibson X Alexa Vera

X Rowena Alibuyog X Kristin Patterson X Parker Mosley

X Kathy Hodge X Medely Galdamez X Samson Aletan
Absent Joseph Miniscalco X Brealand Gray X Cal Baker

X Regina Harris X Tobi Brooks X Kenneth Jurado

X Chris Poteet X Chris Pineda X Wisdom Obinna

Anyamele

X Eric Eager X Jennifer Malaniuk X Dakota Stringer

X David Lewis X Morgan Cave X Whitney Hurwitz

X Susan Burt X Jonathan Smith X Brad McCutcheon

X Kristy Cage X Kenric Lee X Mohammad Uz Zaman

X Lacey Laude X Hilaree Casada X Nivasha Howery

X Nivasha Howery X Sherry Clemens X Melanie Jackson

X Laura Stolk X Mariela Araiza Absent Abbie Kaufman

X Michael Wood Absent Sara Delano X Juanita Armstrong

X Stacey Hubbard X Ben Solomon X Melissa Bettis

X Bill Alsup




Meeting Minutes

Agenda Topic 1: Speaker

o Welcome/Expectations

® Speaker was engage2learn facilitator

Agenda Topic 2: Speaker

e Complete SWOT (Strengths, Weaknesses, Opportunities, Threats) Analysis after analyzing District Data

® Speakers included the engage2learn facilitators and participants.

Agenda Topic 3: Speaker

® Gallery Walk with sticky notes

@ Draft Critical Opportunities

@ Speakers included participants.

Agenda Topic 4: Speaker

@ Share out Critical Opportunities

e Affinity Group

® Speakers included facilitators and participants.

Agenda Topic 5: Speaker

e Draft strategies, Peer review strategies and revise

@ Speakers included facilitators and participants.

Agenda Topic 6: Speaker

® Whole Group Agreement on Strategies

@ Categorize and Finalize Action Ideas for each Strategy

® Speakers included facilitators and participants.

Motion to Adjourn: N/A Adjournment: 4:00 p.m.

Upcoming Committee Meetings




Next Meeting Dates Location

March 21, 2023 @ 8:00 a.m. ABC, 2nd floor




