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What is Strategic Planning

● A process used by organizations to identify their goals, the 

strategies necessary to accomplish those goals and the 

internal systems used to monitor and evaluate progress.

● Sets direction and identifies priorities

● Resource allocation

● Tool for continuous improvement



STRATEGIC PLAN 2017
Strategies included:

● We will ensure that we have diverse and engaging programs and 
learning opportunities to meet the unique needs of all our students.

● We will guarantee that all students will perform at or above grade level.
● We will recruit, retain, and reward quality personnel.
● We will ensure that ALL families, businesses, and community partners 

are fully engaged in the mission of our district.
● We will actively pursue creative funding sources and responsibly 

manage current resources to support our mission.
● We will ensure that our facilities and infrastructure adapt to support 

our mission.

https://web.risd.org/strategicplan2017/#overview 

https://web.risd.org/strategicplan2017/#overview


STRATEGIC PLAN 2017

● Annual budget reflects district improvement plan and priorities

● Bond 2021 Steering Committee Process & Passage of Bond 2021

● Educational Equity

● Long-range Facilities Plan

● Middle School Transformation

● Pre-K

● Safety & Security Department



STRATEGIC PLAN 2023



Strategic Plan 2023 Timeline
➢ Fall 2022: 

○ RFP and recommendation/action 
for consultant services - 9/15

○ Re-engage the Graduate Profile 
Design Team and solicit additional 
community stakeholders to 
participate 

○ Design Goals & Strategies 
○ Activate Strategic Action Teams

➢ Spring 2023:
○ Engage Strategic Action Teams 

and Develop Action Plans
○ Finalize and Adopt Strategic Plan 

2023

➢ Summer 2023:
○ District Improvement Plan and 

Campus Improvement Planning 
for 23-24 school year



STRATEGIC PLAN 2023 - RFP
● Scope of Services to include:

○ Collaboration and engagement with 
district stakeholders

○ Proposed process, including progress 
monitoring

○ Assessments and use of data 
○ Outline of components included in the 

planning process
○ Experiences with supporting the strategic 

planning process with other clients



Overview
What is Strategic 

Planning?

Strategic Plan 2023: 
Process and Timeline

Next Steps


	Strategic Planning 2022-2023 Board of Trustees Report August 25
	Overview
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Strategic Plan 2023 Timeline
	Slide 8
	Overview (2)

