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Strategic Design = Strategic Plan

Discussion Items:

● Review the engage2learn Strategic Design Process

● District Design Team

○ Design days hosted on January 9-10

● Upcoming Community Engagement Opportunities

● Q&A and Reflections
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[Section Title]Review of the 
Strategic Design Process
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Richardson ISD Process

● Summits
● Focus Groups
● Online Survey
● Engagement 

Report
(Completed with 
Graduate Profile)

● Revisit previous 
work

● Call to Action
● Learner 

Outcomes
● SWOT Analysis
● Goals/Strategies

(January)

● Virtual Progress 
Meeting

● Community 
Collaborative 
Feedback

● TOT: Strategic Metrics 
Community 
Engagement
(January & February)

● Learning Innovation 
Framework

● Specific Results
● 5-year Timeline
● LIF Protocols

(February & March)

● Community 
Collaborative 
Feedback

(April)

● 1-year Action 
Plan

● Strategic 
Plan Metrics

● Leadership 
Training

● Responsible 
Rollout
(May & June)
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Design Days - January 9th and 10th
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Intentional Design 

Survey

Focus Groups

Summits

Community
Engagement

Reports

● Beliefs
● Call to Action
● Graduate 

Profile

District Data

SWOT Analysis

Critical 
Opportunities 

Strategic Goals



© 2022 engage2learn. All Rights Reserved.

Design Days - January 9th and 10th
Sample Final Draft of a Strategy Goal

Equitable Facilities
● All learning environments will be safe, current and 

facilitate engaging learning experiences.
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Design - January 9th and 10th
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Community Engagement Opportunities
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Strategic Planning Metrics

● A way to determine if your 
efforts/plan/strategy are having the 
impact you intended

● Are aligned to your Call to Action, 
Learner Profile, and Goals

● Broad areas or categories that can be 
measured by specific metrics

● Identify indicators that will help you 
gauge progress toward your strategic 
goals.

● Determine the systems, processes, or 
strategies that exist or need to be 
developed in order to measure these 
indicators.
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Create - Design Team reconvenes in March

● Learning Innovation Framework 
● Specific Results
● 5-year timeline
● Learning Innovation Framework/LIF 

Protocols 
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Lead - Late Spring & Summer 2023

YEAR 1 YEAR 2 YEAR 3...

● No more than 25% of Specific Results in Year 1 
● Quick Wins and High Impact Specific Results 

Year 1 Action Plans
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Lead Day: Year 1 Action Plans

● Specific Results Analysis
● Create Action Plans
● 23-24 District and Campus

Improvement Planning 
efforts
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Responsible Rollout - Training with Campus and 
District Leadership in May

Responsible Rollout ensures ROI.

● Step One: 
Determine Guiding Principles

● Step Two:
Brainstorm Rollout Approaches

● Step Three: 
Select Rollout Approach

● Step Four: 
Develop Implementation Plans
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Leadership Training with Principals

● Strategic Design Process
● Strategic Design Overview
● Learning Framework Analysis
● Action Plan Brainstorming

● Analyze Data, Goals, Specific Results

● Planning Alignment

● Campus Improvement Plans
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Strategic Design Deliverables include:

● Call to Action

● Strategic Goals/Strategies

● Specific Results

● Year 1 Action Plans

● 3-5 year Timeline

● Learning Innovation Framework 

● Strategic Planning Metrics
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Board of Trustees Role

● Champions of this 
community-designed process

● Promote awareness

● Encourage participation 

● Connect constituents with 
questions to the right people
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Board Workshop- May

Present an overview of finalized community developed 
strategic plan.
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Richardson ISD Process

● Summits
● Focus Groups
● Online Survey
● Engagement 

Report
(Completed with 
Graduate Profile)

● Revisit previous 
work

● Call to Action
● Learner 

Outcomes
● SWOT Analysis
● Goals/Strategies

(January)

● Virtual Progress 
Meeting

● Community 
Collaborative 
Feedback

● TOT: Strategic Metrics 
Community 
Engagement
(January & February)

● Learning Innovation 
Framework

● Specific Results
● 5-year Timeline
● LIF Protocols

(February & March)

● Community 
Collaborative 
Feedback

(April)

● 1-year Action 
Plan

● Strategic 
Plan Metrics

● Leadership 
Training

● Responsible 
Rollout
(May & June)
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Updated Strategic Planning Website

https://web.risd.org/strategicplan2023/

https://web.risd.org/strategicplan2023/
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Questions and Reflections


