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Since 2011

Our mission is to help 
the neighborhood public school 
be the first choice for every family.

~300
TRUSTED BY

DISTRICTS NATIONWIDE

◦ Providence Public Schools
    Providence, RI

◦ Dallas ISD
    Dallas, TX

◦ Kentucky DOE
    74 KY Districts

◦ Shelby County Schools
    Memphis, TN 

◦ Bulloch County Schools
    Statesboro, GA

We scale smart professional 
learning systems to optimize 

outcomes in public education.
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Strategic Design = Strategic Plan

Discussion Items:

● Overview of Previous Work

● Review the e2L Strategic Design Process

● Community Engagement Opportunities

● Board Roles & Support

● Q&A
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[Section Title]Overview of Previous 
Work
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Core Beliefs
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[Section Title]Review of the e2L
Strategic Design Process
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Richardson ISD Process

● Summits
● Focus Groups
● Online Survey
● Engagement 

Report
(Completed with 
Graduate Profile)

● Revisit previous 
work

● Call to Action
● Learner 

Outcomes
● SWOT Analysis
● Goals/Strategies

(November)

● Virtual Progress 
Meeting

● Community 
Collaborative 
Feedback

● TOT: Strategic Metrics 
Community 
Engagement
(November, December, 

January)

● Learning Innovation 
Framework

● Specific Results
● Strategic Plan 

Metrics
● 5-year Timeline
● LIF Protocols

(February & March)

● Community 
Collaborative 
Feedback

(March)

● 1-year Action 
Plan

● Leadership 
Training

● Responsible 
Rollout
(Spring 2023)



[Section Title]Community Engagement
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Community Engagement 

Design Team Participants

Virtual Progress Meeting
● 2- 1 hr Sessions 

○ Afternoon Session and evening Session

○ Opportunity to share progress of Strategic Plan with stakeholders

Collaboratives
● Up to 60 participants at each session

○ Participants from all Learning Communities

● 1 day between Design and Create Phase

● 1 day between Create and Lead Phase

● Opportunity to share progress of Strategic Plan with the community Stakeholders to get input
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Next Steps
Design Team Nov 1 and 7

Virtual Progress Meeting Nov 15

Community Collaborative Feedback Nov 17

Trainer of Trainers - Strategic Metrics Community Engagement Nov 16,  Nov 30, Dec 5

Create Team  Feb 7 - 8

Community Collaborative Feedback March 8

Learning Innovation Framework Protocols March 7

Lead Team March 21-22

Leadership Training June 7

Responsible Rollout Facilitation May 31

Board Workshop: Final Strategic Plan April 27
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