
Richardson Strategic Planning Overview

Event/ Task Audience Description Dates

Design Stakeholder Design
Team

Revisit the Graduate profile deliverables and
develop strategic goals and strategies.

Jan 9, Jan
10

Community
Engagement
Collaborative

Community Members
Update, overview of current progress and
opportunity for community input.

Jan 24

Virtual Progress
Meeting

Community Members
Update and overview of current progress of the
strategic plan deliverables.

Jan 25

Trainer of Trainers -
Strategic Metrics
Community
Engagement

Facilitators (district
leaders) for each
goal/metric planning

Training for Richardson ISD on the design and
planning of sessions to seek input from the
community on strategic metrics

Feb 7,
Feb 8,

Strategic Metrics
Community
Engagement

Community Members Community input on possible strategic metrics
Feb 13,
TBD

Create Stakeholder Design
Team

Learning Framework Design
The process to reach graduate profile through
the learning experience

Mar 21,
22, 23

LIF Protocols Stakeholder Design
Team

Learning Framework Learner/Educator Protocols
for the classroom learning experience

Mar 28

Community
Engagement
Collaborative

Community Members
Update, overview of current progress and
opportunity for community input.

Apr 12

Lead Leadership team
based on goals

Create Year 1 Action Plans of the strategic plan
and Community Based Accountability Dashboard
design

Apr 25, 26

Board Work Session
Presentation

Board Members Overview of finalized Community-Developed
Strategic Plan

May 18

RIDe - Responsible
Rollout Facilitation

District and Campus
Leadership

Facilitate rollout of strategic plan and learning
framework across the district

May 31

Leadership Training District and Campus
Leadership

Deep dive into the components of the strategic
plan and strategies for implementation

June 7
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