
Meeting Minutes
Agenda Topic 1: Welcome & Introductions

● Dr. Gibbins welcomed everyone to the meeting and committee members introduced themselves to their table

partners.

Agenda Topic 2: Charge to the Task Force
● Superintendent Branum shared the why and charge to the Task Force.

Agenda Topic 3: District Overview
● Dr. Gibbins shared district demographic information as well as an overview of the Student Services

Department, including services and supports currently available.

Agenda Topic 4: Data Share
● Various staff members from the Student Services team shared district data as it related to drug and alcohol

discipline infractions, student survey data and related program ser

Agenda Topic 5: Problem Analysis
● Dr. Heller facilitated a processing activity to share reflections about the Data Share information.

Agenda Topic 6: Resource Brainstorming
● Participants then brainstormed additional resources and possible community partners that could help close

gaps in current program offerings.

Agenda Topic 7: Review of Next Meeting
● Dr. Heller discussed the next meeting and agenda topics.

Adjournment: 8:00 p.m.

Upcoming Committee Meetings
Next Meeting Dates Location

April 24, 2023
May 15, 2023

Arzell Ball Center, 2nd Floor
Arzell Ball Center, 2nd Floor


